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Advertising in the Age of the Social Web

Not just kid’s stuff
More than half of all US adults 
are active social networkers

Social Media Gains Momentum (Top 10 Most Trafficked Sites)

Source: Alexa Global Traffic Rankings 12/31/05; 3/12/08, Morgan Stanley Research.

Think again if you believe this shift in consumer at-
tention is all about kids: a recent study by Pew shows 
that 35% of all US adults belong to social networking 
sites – four times as many as three years ago. Nearly 
three quarters of all adults 18-24 maintain profiles on 
social networking sites. More than half of adults 25-34 
(57%) are active social networkers.

So what does this mean for the advertising industry? 
Consumers are relying on the company they keep to 
determine what’s worth  paying attention to. 

   
   

Consumers have changed the way they ap-
proach media. Today, people go online to socialize 
and be entertained. These connected consumers are 
actively building and refining their own trusted per-
sonal networks. They embrace new communication 
offerings. Companies like LinkedIn, MySpace, and 
Facebook exploded on the scene three years ago. 
They now have more users than the entire U.S. popu-
lation — and their popularity is changing how con-
sumers behave today and long into the future.

   
   

Advertising models on 
major social networking 
sites have proven dis-

   sremusnoC .gnitnioppa
simply tune out third-
party messaging as they 
enjoy a steady stream 
of fun, interesting, infor-
mation dusted up by the 
people they’re connected 
to. It’s an endless stream 
of personally relevant en-
tertainment. 

Today’s consumers want 
a social web. So why not 
rethink the banner, and 
give your next ad cam-
paign a scalable, social 
twist? 



Introducing Influencer Ads : Engaging Display Advertising for the Social Web

"The ability to construct campaigns that tap, 
measure, and optimize the word-of-mouth 
elements of our brand drives very high-quality 
traffic for us, and conversion rates exceed 
expectations.”  
      

Don’t just take our word for it.

- Neil Kjeldsen, VP Ecommerce & Direct 
  Marketing, N.V. Perricone, M.D.

Influencer Ads Campaign in Action

PopularMedia has developed the first truly 
social, rich media ad format that allows you to 
create deeply engaging social media campaigns that 
can run on any publisher site where you like to buy 
targeted, quality reach. Consumers can interact with 
your brand on a publisher’s site (or your own) and 
invite their social circles to engage in fun campaigns 
around your brand – carrying the conversation to your 
site. 

You get additional reach with high-quality traffic that 
carries the impact of a trusted referral and the deep-
rooted psychology of social connectivity. The format 
allows you to create an unlimited number of cam-
paigns to test what gets people excited to start con-
versations around your brand, and optimize for ROI.

 Drive targeted campaign actions (purchases, lead 
collection, video consumption, and more). Build tar-
geted databases of your most influential customers. 
The possibilities are endless – and no longer tied to a 
handful of social networking sites, greatly expanding 
the potential for your brand to engage consumers on 
a social level. 

Influencer Ads provide the medium. Your brand pro-
vides the topic, or excuse, to drive social interactions. 
All it takes is a little strategy and some creativity to 
drive phenomenal impact.

 

™



Increased engagement

Higher quality traffic

Measurable results

Actionable leads, data, and 
insights

Bookmarking, 
Referencing, 
Photo Sharing, 
Video Sharing, 
Social Networking, 
Communicating, 
Micro-blogging, 
Blogging, Events

New Distribution Model

Your Customer Friends Accelerators Masses World Wide
1,000’s851 100,000’s 1,000,000’s






Source: USCAnnenberg School Digital Future Report, 2007

Digging Deeper: How and Why Influencer Ads   Work™

Influencer Ads tap into the fundamental shift 
in consumer behavior. Consumers have dramati-
cally changed the way they interact with each other 
online, and they’ve developed a dependence on so-
cial relevancy to determine what messages are worth 
paying attention to – and what can be safely tuned 
out or ignored. 

PopularMedia helps advertisers and publishers mul-
tiply the impact of their online ad campaigns and 
significantly increase user engagement by wrapping 
standard online display ad units with an interactive 
social media layer.

PopularMedia’s Influencer Ad Platform allows mar-
keters to create engaging online experiences that in-
vite consumers to share content, products, and offers 
with their network of friends, relatives and colleagues.  
Throughout these social experiences, the context of 
the brand advertiser and the trusted relationships 
and connections between participants is consistent. 
Driving these results is a sophisticated, proprietary 
viral optimization engine that analyzes campaigns for 
maximum virality and impact. 

For Advertisers, PopularMedia Influencer Ads dra-
matically extend the reach and maximize the impact 
of banner ads. 

Influencer Ads go beyond the limitations of tradition-
al display ads, allowing consumers to engage their 
friends in conversations, make recommendations and, 
ultimately, influence consumer buying decisions. 
 
 

For Publishers, offering high-impact Influencer Ads 
to advertising partners is an easy way to boost the 
value of your ad rates across both premium and 
run-of-network inventory. Influencer Ads represent a 
fun, new, social way for advertisers to engage con-
sumers around your content.  



Digging Deeper: How and Why Influencer Ads   Work

For Website Marketers, Influencer Ads can take 
the form of text links, buttons or promotional modules 
on your own website. Use them to ignite your post-
transaction business or to motivate all your custom-
ers and site visitors to share your brand with their so-
cial networks. Drive trials, sales, content distribution, 
registrations and more with a flexible, do-it-yourself 
tool. It’s never been this easy to put your customers 
to work for you. 

The Influencer Ad Platform puts the power of con-
sumer influence behind brand-messaging and busi-
ness- building. Today’s web is social. Your advertising 
should be, too.

 

  "PopularMedia appears to be the first social 
   sharing tool that can offer us measurable and 
   sustainable conversions.”

  - Miguel Senquiz, 
    Director of Product Development, Flavorpill

Not to TOOT our own horn...

Here are just a few examples of how our clients have socialized their way 
to success.

Our clients will remain nameless to avoid the inevitable onslaught of fan mail. Toot! Toot!

Women’s fashion retailer enjoys a 91% response rate to emails sent by customers 
on its behalf.

Skin care retailer learns the power of one socially-connected customer who 
sparked 9 generations of sharing to over 114 friends of friends.

Global publisher sees a 36% conversion rate from their customers’ high quality 
referrals.

Multi-channel retailer gets a 32% viral boost when they socialized their seasonal 
promotion.









Influencer Ads make it easy to create engaging consumer responses that follow two models 
proven to deliver digital fun. The first is, obviously, social networking theory and the viral loop 
– explained later in this media kit. But the platform also supports techniques proven to drive 
engagement, cribbed from the field of game theory: frequent and instant user feedback; 
systems of clear goals and rewards; and a sense of progression over time. The possibilities 
are limited only by your creativity. 

™



Rethink the Banner – And the Role of Your Brand

Influencer Ads  make it easy 
    to get past the doldrums of 

 

See Banner. 
Click Banner.

 Visit site.

We need to allow consumers to start conversations in one place, and finish them anywhere – at a 
publisher’s site, on the advertiser’s site, or on a social networking site. We need to give consumers 
new ways to create, maintain and reinforce connections with their peers, colleagues and relatives, 
in a world where the brand facilitates, instead of interrupts or annoys.   

Cracking the code isn’t that hard. More than anything, it takes restraint. Get it right, and your brand 
not only becomes the catalyst for dialogue, but helps reinforce and strengthen connections between 
the people engaging in the online conversations.

Consumers engage in 3.5 billion online conversations a day.

Cracking the Code 
Create content that's interesting, valuable or entertaining. 
Give people the ability to reinforce social bonds around that content. 
Make your content the "excuse" for people to ping their network. 
Be certain that the act of sharing builds social capital for everyone.
Observe what creative elements or process flows people find socially 
engaging. 
Test, test and test again. Don't guess.

*
*
*
*
*

*

The way people consume media has changed 
radically in the last fifteen years – the facts are 
indisputable. But people fail to realize exactly how 
fast the online media landscape is changing, and how 
significant changes in consumer behavior will impact 
the way brands engage consumers. If they stick with 
the status quo, or limit their “social media” campaigns 
to experiments on big social networking sites, they’ll 
wake up to find that this approach just doesn’t work. 
 
Traditional banner ads fail to tap the shift in consumer 
behavior and expectations of social relevancy. Going 
forward, your brand needs to turn everyday online ad 
inventory into valuable, strategic and compelling ex-
cuses for consumers to inject your brand into their 
digital conversations.
 
Rethinking the banner needs to start with the con-
sumer and how they view their online experience. We 
need to create engaging experiences that leverage 
the reach, targeting, and distribution provided by ban-
ner infrastructure. We then need to strategize, and 
dream up interesting ways for people to connect and 
communicate across sites and across brands. 
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Leveraging the Power of The Viral Loop

Branded Consumer 
Dashboard tracks 
social activity & 

campaign participation.

Brand Dashboard 
tracks campaign actions 

for impact, ROI 
& optimization.

Your Brand Invitation 
clicks drive 
high-quality, 

targeted traffic 
to Marketer’s 

site.            

InviterRecipient

Consumers 
engage friends in 
fun campaigns 

through 
personalized 

invitation links.

Recipients are welcomed 
upon arrival at the 

Marketer’s site by the 
person who invited them, 

creating a truly social 
connection between 

Inviter & Recipient around 
the brand experience.

Recipients
become customers, 
& are prompted to 
become Inviters, 

creating a viral loop 
that generates 
quality traffic.

   

Unlike other “sharing” solutions, 
 

create, maintain and reinforce 
connections between consumers, 
creating shared experiences 
around your content, brand or 
offer. 

Influencer Ads

The Viral Loop

Influencer 
Ad Unit

PopularMedia Influencer Ads™ inject rich, 
social networking functionality into standard 
display ad units — allowing you to create engag-
ing online experiences that invite consumers to share 
your brand or offer with friends, relatives and col-
leagues. 

Inviters share personalized invitation links directing 
their friends to meet them at a targeted destination 
(chosen by the Marketer). 

Recipients – those responding to the invitations 
posted on social networking sites or delivered by e-
mail – are then greeted at the Marketer’s site by the 
person who brought them there. This provides Re-
cipients the comfort of knowing they’re experiencing 
exactly what their friend invited them to, and can pro-
vide further instructions on what to do at the destina-
tion. This dynamic feature closes the loop between 
campaign participants, who are now linked together 
around your brand, offer or content. 

As the Recipient browses the Marketer’s destination 
site, a small panel reminds them of the fact that they 
were brought to this destination by a friend – further 
reinforcing the bond of a shared social experience. 

As Recipients complete targeted campaign actions, 
they are then automatically prompted to become In-
viters. 

Recipients who get value from the experience are 
very likely to invite others to enjoy the same socially 
engaging experience offered up in your Influencer Ad 
campaign. By prompting all Recipients to become In-
viters, your campaign automatically taps the power of 
what’s known as a “Viral Loop”. All with no coding 
required.



The Meat (or Tofu) & Potatoes

“We love the flexibility we get with Influencer Ads. Integration was a piece of cake, and we can 
tweak our creative execution as often as we’d like — and run tests — to optimize the viral 
aspect of our Carbon Calculator. If you’ve got content or offers worth sharing, Influencer Ads 
can replace guesswork with data to drive more quality traffic and build targeted databases.” 

- Pete Davies, General Manager, Terrapass

Influencer Ads™ Viral Optimization & 
Reporting

You don’t have to launch a marketing campaign with-
out testing and optimizing your results.  The Influenc-
er Ads platform makes it simple. Each Influencer Ad 
campaign is powered by a viral marketing engine that 
offers real time optimization of creative executions to 
maximize virality and impact. The Influencer Ad plat-
form automatically optimizes your creative to gener-
ate the highest level of consumer participation. 

Real-time reporting shows you everything you need 
to know about what’s working and what’s not. 

Want to try a variation of the Influencer Ad campaign 
you’re running? It’s easy to create a copy of any cam-
paign, modify it to your heart’s content, and push it live 
in seconds. Run an unlimited number of campaigns at 
any point in time.  

The dashboard lets you actively participate in the vi-
rality of your message, not just track it. Use it to influ-
ence the conversation, multiply your reach, and drive 
ROI. 



The Meat (or Tofu) & Potatoes

  The Ad Script tag gets trafficked like any rich 
  media unit. 

  The Welcome Script runs on your destination site 
  to welcome visitors invited by friends participating 
  in the Influencer Ad campaign. 

  The Action Script tells the Influencer Ad platform 
  when a consumer has completed a targeted 
  campaign action, which then prompts our system 
  to notify the Inviter, and the Recipient gets 
  prompted to share the experience virally. 







It takes just minutes to traffic Influencer Ad social media functionality 
to your web site and online ad campaigns to start driving leads, sales 
and awareness – no coding required.  

Create a campaign yourself, have your agency de-
velop and manage your campaigns, or hire Popular-
Media’s Client Services team to help you out. It’s easy 
to work with the Influencer Ad format.
 

Self-Serve Influencer Ads™ Campaign 
Management

Configure your creative elements through an online 
campaign management dashboard, create message 
variations you’d like to test, and click the “publish” but-
ton. The campaign gives you three small but mighty 
lines of Javascript:

 



The Meat (or Tofu) & Potatoes

Client Service Program Offerings at a Glance

Client Success Program

PopularMedia’s Client Services Team can help you 
succeed in today’s Social Media marketplace. Lever-
aging years of experience and hundreds of successful 
campaigns, we are at the forefront of helping market-
ers and publishers engage their socially-networked 
consumers in more meaningful ways. 

Built on the pillars of Community, Expertise and In-
novation, our Client Success Program offering is 
designed specifically to maximize the impact and 
performance of your PopularMedia Influencer Ad™ 
campaigns. From strategy, media planning and data 
analytics to creative development, training and cam-
paign execution, our expertise will help streamline de-
velopment and optimize your results. 

Whether you’re looking for a turnkey solution or just 
a little guidance with our self-serve tool, we have a 
service level that is right for you.

For more information visit us at 
socialize.popularmedia.com. 

 



The Meat (or Tofu) & Potatoes

"We are excited to enable publishers to 
take advantage of this new rich media 
ad format. Our tremendous reach across 
targeted audiences on premium websites, 
combined with PopularMedia’s innovative 
new format, gives marketers a great 
opportunity to extend social media 
advertising beyond social networking 
sites. Influencer Ads are great for the 
ecosystem - advertisers, publishers, 
and consumers alike." 

- Frank Addante, CEO, Rubicon Project

 

Publisher Support: Reach and Scale TODAY

Influencer Ads™ are supported by any site that can 
handle a rich media tag, which means you can buy 
the audience you want to buy without being fearful of 
what content might be next to your ad. This is one of 
the major concerns brands have with buying inven-
tory limited to a handful of social networking sites, 
which may include inappropriate or off-color content 
generated by user activity.

If you don’t have a media team, we can help you place 
Influencer Ads on our network of high-quality publish-
er sites. The PopularMedia Network is powered by 
the Rubicon Project, which certifies publishers across 
26 checkpoints to guarantee quality. Targeting and 
certification criteria ensure unique visitor verification, 
content and channel classification and MPAA-based 
safety ratings (G, PG, PG-13, R –no adult inventory, 
ever). Sites with user generated content are rated, 
and reach and geography are verified. Get more 
value from your media dollar and greater impact by 
including the PopularMedia Network as a part of your 
Influencer Ad media buy. Publishers interested in join-
ing the PopularMedia Network can contact publish-
ers@popularmedia.com or request more information 
on our site.      

Pricing

Pricing is based on a CPM for banners served, sub-
ject to campaign minimums. There is no charge for all 
the packaged functionality: unlimited campaigns, invi-
tation delivery and management, customer manage-
ment dashboard, optimization, reporting, and more. 

Larger flights can qualify for discounted or free pro-
duction assistance from our Client Services team. To 
learn more and get started, visit PopularMedia.com 
or call us at 415.318.7040 to be assisted by one of 
our helpful account representatives. 

Let’s make your next campaign social! 

 



About PopularMedia, Inc. 

Investors

Clients

Sequoia Capital   -   DAG Ventures   -   Steamboat Ventures

Dow Jones   -   Victora's Secret   -   Sears   -   Bath & Body Works

 Omaha Steaks   -   Shoebuy   -   Sephora   -   Zecco   -   Flavorpill 

(just to name a few)

Sample Influencer Ad   Campaigns™

PopularMedia brings a new twist to market-
ing in the age of Social Media. Our unique online 
advertising technology taps the consumer’s desire to 
socialize online - wherever they may be - and share 
their preferences, products, and opinions with their 
social networks.

Our products help Advertisers, Website Marketers 
and Publishers multiply the impact of their online ad 
campaigns and significantly increase engagement by 
reinforcing connections between consumers and cre-
ating shared experiences around content, brands or 
offers.

Founded in 2003, PopularMedia, Inc. is a privately 
held company based in San Francisco, California. 
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